April 2018 to March 2019

ANNUAL'



\ ; /
2 1. A \ [ A A
K ) N\
F - JANA UNNAYANA AMITI TRIPURA
' S REGD NO 3007/97 DURJOYNAGAR AGARTALA 7929009
4 e Elaatlof sl

Fr. Jeevan Kennady SVD
Executive Director
JANA UNNAYAN SAMITI TRIPURA (JUST)
Durjoynagar, Airport Road, Agartalaq,
West Tripura - 79909
Ph: 0381-2917979
Email : justagartala@gmail.com

www.justagartala.org



PWD: Person with Disability
BD&: Block Development Officer
BPL: Below Poverty Line

CBO: Community Based Organization ®
CWD: Children with Disability

CFDP: Community and Family Disaster Preparedness &
PC: Peace Club

DDAB: Diocesan Development Advisory Body

EPF: Employee’s Provident Fund
FGD: Focus Group Discussion

MGNREGA: Mahatma Gandhi National : '
Rural Employment Guarantee Act Y s
PLD: People Led Development C

HR: Human Resource

IDP: Internally Displaced People
IHDP: Integrated Human Development Programme

IGA: Income Generation Activities o
IMR: Infant Mortality Rate

JUST: Jana Unnayan Samiti Tripura
NGO: Non Government Organization
POA: Plan of Action

PRI: Panchayati Raj Institute

PLA: Participatory Learning Action
RBA: Right Based Approach

RTI: Right to Information

RCH: Reproductive Child Health

SHG: Self Help Group @
STI: Sexualy Transmitted Infection
TAC: Thrust Area Committee
VDCM: Village Disaster Managin



CONITINIS

Education Centers against School Drop-Out
: Pg 4

' of the Indigenous Reang

A RISE - Program (Reang's Infegrated Self

| Pg 7
% Empowerment - Program) g

n Community Based Rehabllitation (CBR) Pg 9

W Facllitating Agricultural Regeneration

' Measures (Farm Northeast) Phase-ll Fg 12

% Peace Building and Conflict Transformation

in Northeast India (PACT - NEI) it

W Tobacco Control Program

&y Just Agro Farm Pg 18

Support to SHGs for Organizing and Optimizing

' Resources 1o Transformation of Individuals (SFOORTI) Fg 18

) Emergency Relief Response Pg 21

SMILE Education

' SMILE Nutrition Pg 22

1 Intemship at JUST Pg 23

North East Rural Livelihood Project Pg 24
" (NERLP)

MICRO - ADVANCE Pg 25
) Newspaper Clippings Pg 26

: Audit Report Pg 28




-, (Chairman's Message
q"g Most Rev. Lumen Monteiro, C.S.C., D.D
gg Bisl'lol:) ol: Asar{ula - =

W\ e

Thé& Annual Report of JUST from April 2018 to March 2019 is presented to us. | congratulate and thank the Team
at JUST. The Diocese of Agartala has entrusted the social responsibility to JUST which is the development wing of
the Diocese and is headed by the Executive Director Fr. Jeevan Kennady. SVD. It is only fitting that I begin by
congratulating our Executive Director Fr. Jeevan, and thank him for the sense of direction and urgency that he has
put into JUST to make it a credible Development Organization in the State of Tripura. The uniqueness of JUST is
that it implements developmental programs in border villages where other agencies often fail to reach. This will
become clear as you scan the pages of this Annual Report.

During the year gone JUST has concentrated on a number of Projects and I like to highlight a few:

Education Centers against School Dropouts of the Indigenous Reang community: This is a project that aims to

ensure that the children from the target villages get quality primary education to improve the educational status of
poor tribal children under Ganganagar R.D. Block and reduce the gap of learning and to continue their education in
formal schools. After the first year of the project initiation there is a lot of improvement as most of the children
have improved in their studies and were also attending classes regularly.

RISE Program (Reang's Integrated Self Empowerment): This project aims at bringing positive changes in the
livelihood practices of local communities through promotion of Self Help Groups. The socio-cultural changes
brought in by the project, in terms of livelihood practices, will have a lasting impact on the target beneficiaries even
beyond the project period. It is expected that the beneficiaries will continue the livelihood practices. which directly
contribute to increased family economy.

Community Based Rehabilitation (CBR): People with Disabilities (PwD) and Children with Disabilities (CwD) are
vulnerable among the vulnerable. Hence JUST has initiated efforts to mainstream the PwD’s and CwD’s and bring
them to the forefront and thus include the excluded of the society! The project aims to improve the life of persons
with disability under Teliamura R.D. Block of Khowai District through Community Based Rehabilitation (CBR)
strategy thereby to include the excluded section of the society. The goal of the project is to consider “People in the
community especially those with disability as equal members of the community and have space and opportunities
to realize their potentials™.

Peace Building and Conflict Transformation in Northeast India (PACT — NEI): This is a project that contributes

towards Peace, Harmony and Human Rights in collaboration with the Youth, Children and Women from different
communities of Tripura. The project organizes different trainings for SHGs and School and College students on
capacity building on peace, life skills, conflict resolution, etc. The project is aims at strengthening the target groups
for promoting peace in civil society, educational institutions and interreligious organizations for the reduction of
violence in Tripura. Presently it is being implemented in 17 Schools. 1 College 2 Youth Clubs and 6 SHG
Federations.

Support to SHGs for Organizing and Optimizing Resources to Transformation of Individuals (SFOORTI): This is a
three year program that started in January 2019. The project aims at empowering and increasing the affordability of
the basic needs of the people through formation of people’s organization, thereby promoting a people’s movement
towards socio-economic independence.

JUST also places a vital role in ensuring food security by working with Farmers Groups and offering them various
capacity-building trainings and necessary linkages with various financial, administrative and research institutions.
JUST also offers the Youth vocational training in driving, tailoring and other trades like livelihood support, by
which their day today needs are met. Children in the interior villages are provided with non-formal education and
enhancing accompaniment to ensure their education by checking the dropout rate.

The *Success Story’ and "Testimony' of some programs which are mentioned in the Annual Report further testify to
the impact that JUST as an Organization is making in the State of Tripura. | extend a special word of thanks to our
many benefactors from India and abroad for their financial assistance that makes it possible to implement many of
the programs initiated by JUST,

¢ +91-381-2432403 Call . +91 9436122085
» email | lumenmonteiro @gmail com e« www.agartaladiocese.arg
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| am happy to present the Annual Report of JUST O
the year 2018 — 2019.

Driven by its motto "Empowerment through self Reliance,” JUST has completed yet
another eventful year in its 22 years of Joumney as a credible agent of change in Tripura.
The unigqueness of JUST is that it reaches to the place where other agencies fail to reach.
The thick forest, unmotorable roads, steep hills and slippery mountains do not stop our
enthusiastic staff from scalining the hills & mountains to reach the people.

The newly adopted strategy "People Led Development” has created a strong “We
Feeling” among the target community, stake holders and the staff. This "We Feeling”
gave a lot of impetus to JUST in all aspects especially in resource mobilization in the
context of dwindling support. In spite of the challenges of mobilization resources, we
went ahead with our inferventions which we had planned. The Almighty blessed us with
resources from unexpected corners.

Hence we were able to reach nearly a lac people either directly or indirectly during the
reporting year. SHG intervention has made a number of women Entrepreneurs in the
rural villoges. It has not only ensured their livelihood but also status in the society. Our
peace promotion activity has planted seeds of peace in the minds and hearts of young
peace club members in the Schools and College. Ensuring food security and revival of
traditional farming practices is yet another significant activity of the year. To establish
and ensure human worth and dignity for the PwDs and CwDs a number of interventions
were done.

As | write this | can say that JUST has made a difference in the lives of the hundreds and
thousands in Tripura.

| am indebted to all our generous donors, well wishers, stake holders, and friends for their
continued support. | wish to thank our Chairman Bishop Lumen, Fr. Shaiju, Sr. Mary David,
and the staff for the guidance, support and sacrifice made to achieve the objectives
of JUST during the year 2018 — 2019.

Fr. Jeevan Kennady, SVD
Executive Director
Jana Unnayan Samiti Tripura
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JANA UNNAYAN SAMITI TRIPURA (JUST) is a social development wing of the Diocese of Agartala
working towards integrated development for dll irrespective of caste, ethnic groups and religion,
with a special focus on the poor and marginalized, in the spirit of love and service. It is a non-
profitable, non-political voluntary organization registered under the Societies Registration Act of
India, 1860 in 1997 and has completed its 22 years of service to the people of Tripura. JUST
initiates, plans, formulates, implements, monitors and evaluates various projects and programs for
the upliffment of the unorganized, poor needy,and marginalized.

Wsion_A

"A Just, Self-reliant and peaceful society based on the Gospel values”

Wssioa‘

“To empower the poor and the marginalized through dialogue and networking fowards
holistic development by facilitating people’s movement”.

vanective-sA

1. To educate people through pre school, non-formal education, vocational fraining

and skills development training.

2, To promote and practice preventive and curative health care system by propagating
fraditional knowledge of healthy living such as herbal medicine for primary health care.

3. To empower women through formation of SHG, education, and organize peoples’
movement for development and sustainability of the community.

4, To promote and sustain mass campaign fo eradicate ignorance and poverty among
the poor and downtrodden through awareness building, motivation-training
empowerment and local organization.

5. To work for the steady growth of cultural, social and moral values besides justice,
equality and integration of unity and strength.

6. To promote sustainable development of the community life with holistic approach
through livelihood support, income generation, skills development, natural resource

management fo live in peace and harmony with nature.

7. To create and establish preparedness and interventions in times of natural calamities
and man-made calamities.




ORCGANOGRAM OF THE 6OCIETY

PROJECT STAFF OFFICE STAFF
Districts Project officer Accountant
Project coordinates Assistant Accountant
Asst. Project coordinates Documentation
Data Entry Operator Office Assistant
Animators Supporting Staff
Volunteers

Stake holders
(Target Populations)

The pattern of the Administrative structure that supports

the development programme in JUST



Political set up of Operational area

From a bird’s eye view, Tripura is the third smallest state in India having an International Frontier
with Bangladesh (839 km). The geographical area of Tripura is 10, 49, 169 hectors and is holding the
population of 36,71,032. The capital is Agartala and the principal languages are Bengali and
Kokborok.

It is a land-locked hilly state in North-Eastern India. It is surrounded by Bangladesh in the north,
west and south. It is accessible to the rest of the state only through Cachar District of Assam and
Aizawl District of Mizoram in the East. The state lies between 22.09 and 24.32" N latitudes and 90
09 and 92 10’E longitudes. From north to South its maximum Distance is about 184 kms and from
east to west 113km. It was declared a union territory on 01/11/1959 and then later elevated to the
status of full - fledged State on 21-01-1972 administratively the state divided into 8 Districts. The
developmental interventions of JUST are spread in all the 8 districts of the State.
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1. Education Centers against School Drop-Out
of the Indigenous Reang

General Infroduction of the Project:

The project aims to ensure the children from the
target villages get quality primary education to
improve the educational status of poor tribal
Children under Ganganagar R.D. Block and reduce
the gap of learning and to continue their education
in formal schools. Accordingly 10 Education centers
are set up at different location as a bridge schools.
The children are also served nutritional food like
Egg, Biscuits & Banana twice in a week in the
center.

Beneficiary Details:

Direct Beneficary - 300

Indirect Beneficary - 5100

Achievements:

* Students have progress in their studies and they
are able to read and write.

* The students are progressing in their studies and

attending the class regularly.

% 402 registered children have improved in their
studies and they have learned to do basic arithmetic
like addition, subtraction, multiplication, etc. They
have also improved in cleanliness and hygiene.

* As per objective 300 children are supposed to be
enrolled but 402 children have been registered under
free coaching classes.

* Most of the children have improved in their health,
weight and have become smart and active.

* The special coaching classes have encouraged the
drop out children and enabled them to continue their

studies in formal school.




Arjun Reang
-

* Home visits are being done by the teachers to
sensitize parents about the importance of education
for their children.

* The parents are seen dropping their children to the
coaching centre which indicates that they have
become aware about the importance of education in
the life of their children.

CASE STORY

Mr. Arjun Reang was born in a poor family at
Surjyamani Para under Ganganagar R.D. Block
and unfortunately his mother died when he was 5
vears old. His youngest sister also expired in the
month of December, 2018 and at present they are 6
in the family and his grandmother was a bed ridden
patient. With so many family members to feed and
getting work was very difficult in the village so he
has to help his father in all sorts of work. They do
not even have MGNREGA, Ration card and
Aadhaar card so they don't receive any government
scheme as well. They are so poor that most of the time
they have to go to bed without food. With great
struggle he completed class-V but his father was
unable to send him for further studies. Then seeing
the miserable condition of this poor boy JUST
Coaching teacher informed the Coordinator about
the condition of this boy. The Coordinator then took
immediate step and met the Headmaster of
Ganganagar Higher Secondary School and talked to
him for admission. In the beginning the headmaster
hesitated to admit the child without any documents
but after repeated request he allowed the child to get
admission. Another hurdle was getting admission in
the hostel. Again the hostel superintendent hesitated
to accept the child in the hostel without bank account
of the child.




The Bank was also reluctant to open account
without documents but JUST animator pro-
duced school certificates for the child and could
manage to open bank account for the child and
admit him in the hostel. The coordinator and
the animators supported the child with school
uniform and other materials. Now the child is
attending school without any problem and their

family also got some relief.

Testimony:

I am Mr. Ranjit Reang 54 years of age and a
village leader from Ganganagar R.D. Block. I
am also the leader of the village. I can say that
JUST has been doing a tremendous work by
providing both education and nutrition to our
children. This education program is really
helping the children for their studies as well as
their health. Children are so much encouraged
and motivated to go to coaching classes through
this program. I am so much thankful to JUST
for their support.




2. RISE - Program (Reang's Integrated Self
Empowerment — Program)

| | General Infroduction of the Project:

The project aims to bring positive changes in the
livelihood practices of local communities through
promotion of groups. The project will not impose any
practice that is locally unviable. The behavioral and
attitudinal changes brought in by the project among
the women will empower them to actively participate
in decision making process at the community level.
The socio-cultural changes brought in by the project,
in terms of livelihood practices, will have lasting
impact on the target beneficiaries even beyond the
project period. The project will significantly affect
the lives of Reang tribal SHG members in their
income generation activities, livelihood security and
self employability. It is expected that the beneficia-
ries will continue the livelihood practices, which
directly contribute to increase family economy.
Beneficiary Details: 7
Direct Beneficiary - 600

Indirect Beneficiary - 4800

ACHIEVEMENTS:
* The women are able to save some amount of their
savings through the formation of self help groups.

*  Women are able to come in one platform sit

together and discuss all their issues.

* Women have gained knowledge in marketing.
Now the women are able to approach the bank and
deposit their saving by their own.

* Most of the women who are not able to write their

name are now able to write by their own after joining
SHG.

* Most of the children who could not read and write

are now able to read and write.



* The medical health camps have enabled the people
to receive health check up and medicine free of cost
and the rate of diseases has been reduced drastically
more over many lives are saved from killer malaria

and other water bone diseases .

Success Story

Mrs. Khombirung Reang a 35 year old woman
W/o- Mr. Gorathang Reang was a house wife
and lives in Bata Para under Ganganagar R.D.
Block in Dhalai District. Her husband is a daily
labourer but due to scarcity of work he could not
find work regularly and they are finding
difficulty in managing the family and also
supporting their children’s education. It was in
the year 2015 that Mrs. Segunti was motivated
by JUST staff to join SHG and she joined
Siphai group and started saving Rs. 50 every
month. Then in the year 2017 she approached
the group for loan and got Rs. 7,000/-. With the
amount she started a poultry farm in the village
and now she is earning Rs. 5,000/- to 6,000/ -
every month and repaying the loan. She is also
managing the family with her income and also
supporting her children’s education. She said
that joining SHG has changed the family's
fortune and thanked JUST for all the opportu-

nities.
Testimony:

I am Mr. Dalongsing Reang from Ganganagar.
JUST has promoted many women SHGs under
Ganganagar R.D. Block and now the SHGs are
functioning well. JUST has also provided
opportunities for the women by providing
various Income Generation Activities opportuni-

ties for their livelihood.




3. Community Based Rehabilitation (CBR)

General Information:
The project aims to improve the life of
persons with disability under Teliamura R.
D. Block of Khowai District

Community Based Rehabilitation

through

(CBR)
Strategy thereby to include the excluded
section of the society. The goal of the project
is "People in the community especially those
with disability are considered as equal
members of the community and have space
and opportunities to realize their poten-
tials'. The project covers 9 Panchayets and 3
ADC Village Councils.

Population Chart

M Project Area

m Disability
population =
345

Community wise Disability
Population

-\

mSC=95
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Activities & Achievements
Staffing & Management:
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i. Coordinator attended in NE CBR partner
meet

ii. Capacity building workshop for DPOs

iii. Early Intervention Training by SANCHAR
iv. Facilitation visit programme by Netrasikha
Dutta (CBRF)

v. Need Based Training at field level by Mrs.
Suryanil Sengupta , SANCHAR

Health:

1. 29 Pwds/CwDs received Aids & Appliance

2. 10 PwDs /| CwDs received DC certificates

3. 8 Parents of CwDs received care givers
training on Home based support

4. 9 CwDs received Home Based Intervention

5. 7 PwDs with MI disability received MI

medicine

Education:

1. 44 CwDs are heleped to go to school

2. 16 CwDs are provided Home Based Education
3. 10 Children Clubs are established to support
the CwDs

4. 8 Guardian of CwDs received escrott
allowance

5. 18 CwDs participated in school activity

Livelthood :

1. 8 PwDs have received Vocational skill
training

2. 5 PwDs have received Put. Job

3. Name of 23 PwDs are included MGNREGA
Job cards

4. 137 PwDs/Parents of CwDs have begun

monthly saving




5. 6 DPOs have received liveihood support of
Rupees 32,000.00

Social:

1. 5 PwDs got married with Non PwDs

2. 16 PWDs making decisions on personal life
3. 12 PwDs/CwDs participate in Social activity

Empowerment:

1. 4 DPOs have been promoted

2. 4 PDPOs have been promoted

3. 69 PwDs/CwDs participated in World
Disabled Day

Testimony
I am Nitin Saha, Chairman of Teliamura
Municipal Council would like to express my

thanks to Jana Unnayan Samiti Tripura

(JUST) for extending their quality support by
arranging and distributing relief materials to
150 Nos. flood effected victims under Teliamura
Municipal Council.

JUST is contributing their sincere efforts to

ensure better life style of the people.




4. Facilitating Agricultural Regeneration Measures
(FARM Northeast) Phase-l

General Introduction:
Facilitating Agricultural Regeneration
Measures (FARM Northeast-11) is being imple-
mented in 15 villages under Hezamara R.D
Block West Tripura. The project aims at
"Empowering community action leading to
revival of traditional socio- economic, gover-
nance and health systems for achieving greater
self-reliance of communities”.
Beneficiary Detail:

Direct Beneficiary - 215

Indirect Beneficiary - 5000

Activities:

* Promotion of community work by the farmers
as per their needs.

* Capacity Building & Strengthening of good
traditional governance systems in the village
and promoting gender balance in village
institutions.

* Awareness, Ildentification /documentation of
Climate Change adaptation with agriculture.

* Community level meeting for facilitating
community action on promoting inclusive and
participatory decision making process in vil-
lage.

* Kisan Mela for showcasing farm and other

indigenous products.

* 100 Farmers were taken for Tripura Krishi
Unnati Mela (TKUM) 2019 at ICAR on March
2019.




Other Activities:

* Linking farmers with ICAR for availing
different types of seeds.

* Follow up visits on Livelihood Distributed,
NABFINS Loan, Water Pump Distributed,
Green House, etc

* Linking Farmers with different companies for

market linkage for bamboo business.

Achievements:

* 360 families out of 654 targeted families are
practicing the traditional farming systems
which are appropriate in their local context.

* 185 families out of 654 have increased their
food sovereignty through traditional farming
practices (by using traditional methods -
seasonal and multiple farming).

* 270 families out of 654 are using traditional
seeds and consuming own product and thereby
increased their food sovereignty.

* 11 families have taken up growing medicinal
plants and 4 villages have initiated to plant

collectively in a common land.

Community Action by Farmer’s Club:

Mr. Sankar Debbarma, Secretary of Hamari
Farmers club in their monthly meeting in the
month of January 2019 suggested for a
community action to clean the road from
Radhanagar para to Mohandas para. During
the monthly meeting the group decided to invite
their fellow farmers from Dumrakarik to help
them on cleaning the road. The road was narrow
and full of bushes that made difficult for the
people especially the school going children to
cross the road, which made the groups to take
action on it. Soon 17th January 2019 2 farmers’
clubs cleaned the road and now the school
students and the villagers are able to use the

road safely.




3 FCs working on Treated Bamboo Houses:

After having been trained with the help of
FRCLE, 33 JUST farmers Club members from 3
different villages are working hard to construct
low cost houses with treated bamboo. Out of 4
under construction houses 3 are completed and
the last one is expected to be completed by end of
May 2019. Through people’'s participation the
low cost bamboo houses are slowly becoming

popular in the project area.

Testimony of Stakeholder:

I am Dr. Gulab Singh Yadav (Agronomy
Scientist) posted at Indian Council of
Agricultural Reasearch (ICAR) Lembucherra
Tripura West. ICAR has been working in
collaboration with JUST since 2013. I would
say that ICAR has been extending help in
whatever possible way it could help the farmers
under Hezamara R.D Block through JUST. I on
behalf of ICAR would like to share that ICAR
has been working for the development of the
farmers for decades. Since the time JUST
approached ICAR, we are able to have more
access to the larger part of the villages under
Hezamara R.D Block and also have a direct
linkage with the farmers. ICAR with the
collaboration of JUST have provided different
trainings and workshops for the farmers under
Hezamara R.D Block. We have also provided
lots of resources through which farmers too can
help themselves in increasing their products.
We, on our side are also trying to help the poor
tribal farmers by giving them piglets, poultry,
goatery, fruit saplings, vegetable seeds and also
providing Bio-fertilizers for creating greater
option for income generation. It is good that
JUST is providing organic cultivation and we
too support JUST in its endeavour to help the

farmer towards sustainable development.




5. Peace Building and Conflict Transformation
Northeast India (PACT — NEI)

General Introduction:

The project aims to promote Peace, Harmony
and Human Rights in collaboration with the
Youths, Children’'s and women from different
communities of Tripura. The project organizes
different trainings on capacity building on
peace, life skills, conflict resolution to the SHGs,
school and college students. The project is

strengthening the target groups for promoting

!'!QLchossmcu; peace in civil society, educational institutions
3 STt o , and interreligious organizations for the reduc-

tion of violence in Tripura. It is being

implemented in 17 Schools, 1 College 2 Youth

Clubs and 6 SHG Federations.

Beneficiary Details:

Direct Beneficiary - 1000

Indirect Beneficiary -20,000 n

Activities
P PRy T 1. Monthly meeting with peace club members.

REGD - NO 3007/97
ODURJOYNAGAR AGARTALA - 799004

2. Inter school peace meet.

3. Annual peace day observation.

4. Conflict resolution training for the SHGs,
Youth clubs and College.

5. Training on good governance.

6. District level dialogue on peace, human rights
and conflict resolution.

7. Life skills and leadership skills.

8. Networking meeting with NGOs, CBOs, FBOs

and opinion leaders.

9. Training for peace club leaders.

10. Training of teachers on peace, human rights,
child psychology & child rights.

11. Training for religious leaders.

12. State level workshop on peace building for
educators both tribal and non tribal.

13. Monthly staff reviews meetings.
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Achievements

1. There are nearly 1000 peace club members who are
trained and monitored by JUST.

2. The peace club leaders of different schools have
attended training on drug misuse & abuse and
human trafficking at JUST hall Agartala.

3. The school peace club leaders have made an action
plan how they are going to promote peace and shared
their learning on the ill effect of drugs. Now the peace
club members of Holy Cross School Panisagar,
Kathalcherra, Twikarmaw and Synod School
Lefunga performed a short skit on drugs misuse and
how to promote peace in the society during the school
assembly.

4. The women peace club members said after the
training they realized that there are different types of
skills in peace building which they learned in the
trainings and they will apply it in their local areas
when there is conflict.

5. The animators of the peace clubs from the 17
target schools have received training on Child
Psychology, Human Rights and Child Rights at
JUST training hall. Now the animators are aware
on the topic and how to deal with different types of
child behavior.

6. At least 80% of the schools heads are well
cooperating with the peace staff for conducting peace
club monthly meeting for the peace club members
with the training manual book developed by the
partners.

7. The women peace club members began to look
beyond economic activities to contribute to the society
in peace building.

8. The women peace club members said their
confidence level has increased after attending
different trainings like conflict resolution skills,
leadership skills, good governance and Human
Rights and are motivated to tackle conflict issues in
the community as well as in the family.

.«m'_“ﬂaww,
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9. Some of the target schools have included the peace
activity in their school curriculum and also the peace
club is allotted separate notice board in the schools
so that the peace club could put up peace message on
the notice board every day.

Testimony

It has been a year since I have taken charge as peace club Animator
along with my co-animator. During a year, my association with the
peace club has been significant and thought-provoking. My
association with the students of our School is worth in terms of
animating them and most importantly compelling the students to
become aware about the current scenario of the world through
different peace activities. Be it about the Environment, Child-
Trafficking and Issues on Child Labour etc. In collaboration with the
Peace Club Coordinators, we on behalf of the School Community have
taken certain initiatives such as planting of trees in the School
campus, Posters on the theme ' Save Our Environment’ and Open
Forum discussions about the necessity of peace headed by the
Coordinators., With these many activities being implemented, it is
noteworthy to say that our students have become conscious about the
need of peace and the responsibilities they need to take as peace club
members and it is evident from their anticipation. As such, peace club
ts a platform for the students wherein they can be the source of
promoting peace. It could be from their little deeds or greater deeds.
Lastly, when it comes to the 'JUST' Organization, I think it is
pertinent to say that 'JUST" is doing a tremendous job in reaching out
the students of every nook and corners of different Schools. The efforts
put in by the people of JUST specially the Coordinators of peace club
would obviously help the students in becoming the better individuals.




6. Tobacco Control Program

Introduction:

JUST in collaboration with National Tobacco Control Program under District Health and Family
Society, Dhalai District Tripura organized Awareness Program on Tobacco Control in 5 English
Medium Schools and 5 villages under Dhalat District. This program has created awareness among
the students and parents on the ill effects of use of tobacco and its importance and needs to control

the nse nf tohoeeo
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/. JUST Agro Farm

Agro Farm at Damdamia managed by JUST has set an example by producing vegetables and fruits
through organic farming process. This farm is basically set up to train and encourage people to
produce crops through organic process. Many SHGs have been trained and they have adopted organic
farming process in their Agro practices. Integrated farming is practiced with a mini cattle farm,

fishery, livestock rearing, organic vegetable and varieties of Bamboos, Poultry and Orchards.




8. Support fo SHGs for Organizing and Optimizing
Resources to Transformation of Individuals (SFOORTI)

General Introduction:

The project aims at empowering and to increase

& | tallan Bishaps Confenence
Jeaa baneyen Samiti Tripura (JUST)

their affordability of basic needs of the people
through formation of people’s organization,
thereby promoting a people’s movement towards
socio-economic independence. The project is
coordinated by seven experienced animators, in
four (4) districts of Tripura covering 100 SHGs
respectively.
Beneficiary Detail:

Direct Beneficiary - 1010

Indirect Beneficiary - 10000

ACTIVITIES:

A. 2 day workshop with project staffs on
understanding the project and developing detail
implementation plan on yearly basis.

B. Brain storming sessios with entrepreneurs on
understanding the problems areas and identify-
ing the CB needs related to entrepreneurship
Business scaling and expansion.

C. Motivational sessions with federation mem-
bers and leaders to strengthen their skill sets.
D. Conducting visioning workshop with federa-
tion leaders and office bearers and also
developing the yearly plan of action,on credit
and operation negonatition and governance
skill.




Achievments:
Luku Hamkrai Resource Center has earned Rs.
6000/- from the house rent and saved in
federation account.

On 4th of February 2019 Jai Guru SHG earned
Rs.500/- by selling Banana.

Mrs Rinku Dutta from Jai Guru SHG earned
Rs.3000/- from selling ready made garments.

On 5th February 2019 Mrs Khukan Dutta from
Baba Loknath SHG earned Rs.2000/- by selling
flowers.

On 6th February 2019 Mrs.ThakuRani Shill
from Naba Sikha earned Rs.300/- by selling
Egg.

On 9th February 2019Mrs.Rubi Barma from
Matri Shakti earned Rs.1600/- by selling 6
Chiken.

On 11th February 2019 Mrs.Niba Debnath from
Shristi SHG earned Rs.5000 /- from her grocerry
shop.

On 15th February 2019 Swari cluster under
Baijal Bari Federation helped Mrs.Karna swari
Debbarma ,to open a new tea stall.

On 8th February 2019 Sichama Bodol earned
Rs.1500/-and Yapri Kwtal SHG earned Rs.
4000/ - by selling Tradational attire (Risha and
Rignai) and the money is saved in the group.

On 13th February 2019 Hamkrai Bodol SHG
earned Rs.3000/- by selling Traditional attrire.

On 15th February 2019 Sichaka Bodol earned
Rs.13, 000/- by selling cow and the money is
saved in the group account.

On 16th February 2019 Khumtoya Bodol
earned Rs.9,000/- by seeling pig.

On 4th February 2019 Kwrak bodol sold
traditional attire and earned Rs.2000/-.
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On 22 February 2019 Simari Resource Center
from Burburia donated money Rs.1000/- for
Lt.Dharam Padda’s funeral service.

On 7th February 2019 Kwrak Bodol earned Rs.
2000/ - by selling two traditional attire.

On 13th February 2019 Yapri Bodol earned Rs.
800 /- from decoration.

On 13th February 2019 Khumpui Bodol earned
Rs.1200/- by selling 6kg of Mushrrom.

On 118th February 2019 Simari Federation
earned Rs.540/-from decoration.

. emergency eller kesponse
JUST always contributes its best at the time of disasters and calamities through its
emergency relief works. 711 flood and storm affected Families during 2018 to 2019 have been
reached with relief materials in different parts of Tripura.
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The goal of the project is to create student

friendly environment and overall development

of the children of the target community.

This project is to address the issues of mal-
nutrition by providing nutritious food to the
students twice a week for the total of 100 days.
150 SC children wunder Mission Education
program of JUST at Damdamia and Nepali
Basti and 250 ST children from Ganganagar R.
D Block area were provided notorious food like

egg, cake, banana and biscuits twice a week.



JUST provides opportunities to the students of different universities from all over India for

the field experience in Social Work.

Sl. No. Name of the Student Name of the University
1. Mr. Khokan Bhowmik IGNOU
2. Mr. David Debbarma IGNOU
3. Miss. Joyeeta Acharjee IGNOU
4. Miss. Mira Koloi IGNOU
5. Sr. A Susai Mary Selvi Loyala College, Chennai
6. Miss. Suma Debbarma Madras University, Chennai
il Mr. M. Kilbert Leo Loyala College, Chennai
8. Mr. Asit Debbarma Assam Don Bosco University, Guwahati
9. Mr. Sukunondo Molsom IGNOU
10. Miss. Ashadhan Jamatia IGNOU




. . P .
North East Eu(/ll\claé f{fW) raject

rth East Rural Livelihood Project (NERLP) is a Central Qove.rnmen'r Pqu;ect 1;h|r§(;1rcj}£1Rﬂ;3
N('J istry of DONER funded by World Bank. JUST is partnering with ’rhe Ministry oI i
grg:;crl?{ng Project Facilitation Team (PFT) in 3 RD Bk.:x.:lfs of West Tripura namely, Lefunga,
Mohanpur and Jirania to implement the project activities.

NORTH EAST RURAL LIVELIHOOD PROJECT
Ministry of DoNER, Govt. of India
DPMU West Tripura
Traning Programme on Vision Building
3 g for SHG & SHGVF
Plagers for Fanmg On . 3 . Organised by : Jirania PET
00 By | Scaniy PET B 3 Foups . 4




MICRO - ADVANCE

1-Apr-2018 to 31-Mar-2019
Micro o 3
Months Advance Refund Admncl;ssttratwe
Made
April 4,223.00 277.00
May 10,000.00 4,837.00 663.00
June 9,088.00 912.00
July 10,333.00 667.00,|
August 20,000.00 5.845.00 155.00
September 65,000.00 12.629.00 607.00
October 15,718.00 634.00 |
November 8,229.00 502.00
December 5.416.00 704.00.
January 1,789.00 211.00°
February 20,000.00 3,207.00 304.00
March 27.578.00 1,142.00
Grand Total 115,000.00 108,892.00 6,778.00
_115,000.00

120,000.00 + el JORSOR00, - e i

100,000.00 . ™ Micro Advance

80,000.00 Made

60,000.00

40,000.00 . s R SOl

6,778.00
20,000.00 % = Refund
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&559 _{;.@ m Administrative
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Newspaper clippings

REMIER ENGLISH DAILY OF TRIPUR 4 JESIRSIN NS
aids to disabled

By Our Reporter

Agartala: Apr 02. JUST
distributed special chairs and
educational kits to the
person’s and children with
disability at Teliamura
Panchayat Samiti hall on
Saturday last. The block
chairman, BDO' CDPO' IS
Teliamuwa were present for the
programme.  Fr.  Jeevan
Kennady the Director of JUST
began the programme with
welcome address. All the
govemment officials explained
the various schemes available
and appreciated JUST for the
service done to the Press und
Cwhs"

Refefcanp by JUST lJUSTlmtlates
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Agartala, Jun 22: Jana

nnayan Sami Tripurs| [PEACE buﬂdmg
et diwi' oated I';m" . May 25; Amidst thriving slmabee
Blankets, Bed Sheets, . Jan Unnayan Samiti
Towels, and| | Tripura (JUST) erganizeda ualque'sm level Networking

) Nets
cooking utensi ‘meeting for fostering peace al gar in Agarisla
n:mw f:.:ﬁun;: Yoduy. Members, of NGOS, CBOL LBOs opinion
Chmmh, Chailengta | 'q;m mM wm::?mgudm their views |
under Dhalai District,|  of JuaT delivers i e
of JUST delivered welcome address in the meeting. The
i Dok oa] B oo o o o hg st o
Teliamura under qn::‘;- JUST and Caritas Indiai
Khowai District in T Members of 14 NGOs took part In the meeting, They

presented and introduced about their organization and mdfwﬁ’uil.phms. Itwaula

inthe last few Days: | [cqities during the meeting. There were three extemal be much effective to

afier the presentation. The three «

e by
Vincent ftom Loyola Coll MHMM . | Times News three villages- Barguhh. Plantation
WNGOs maéﬁmﬁmm m""é‘é‘ai Khamparpara and Wabusa and|

obscrvers for the meeting, who bu:k the mm o] lheCampus from the Itigh
speed winds. Few:

commny
for Block
‘Lemon, Mango

under mmmuwymumwmgmn m 10: APIBJ'I' plmddnplﬂumfewvd. cﬂlﬁm next year re-

peace building: 39

Bargashia ground at Bar-
WMr nara block

J‘[JSThtﬂds semj;la}: x Wmfwﬂ i

lorsanddiwibu&dmna Tall Plants
The villagers indicated the wkﬁﬂw

son - Acrogs the Globe” was

Jointly initiated by chh'p-
able Advancement (DI lings provided were fruit A number.
Forest Research. qmus'g: l:g.r[ng ot _
Ibood!-:zman (FRC-" @uswi’thahﬁws}mﬂ!}‘

was held at More then 4000 saplings of mmmﬂmzm
Eecple s choice were col- ere planted in large pn
from various contribu-  bags for deyeloping them into

the villagers. =~ MI.AMI:I; Das p

lar mmuggﬁvd a m‘la::: land fo;tﬁe ﬁmd,spmﬂeuhulmm
Green festival umanity trees and rece ind enco Few
- During Every Rainy Sca- lingsfar ising large | mm

ven for home- venue &r watching live
ment Initiative for Sustain-- mdpl!mﬂnns.whm:hc from Facebook.

of school kids. |

i{ | 35 mm and visitors from
Jana -Uhmyan Smuti bm. a traditional healer, is _lsopa_zﬁcimed-[n.dhm-
ana Un- sing Herbal !
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AUDIT REPORT

JANA UNNAYAN SAMITI TRIPURA, AGARTALA

[Bishop's House, Durjoynagar, Airport Road, Agartala - 799 009 (Tripura)]

SCHEDULE 'B'

SCHEDULE OF CASH AND BANK BALANCES

ON FIXED DEPOSITS :
With Canara Bank

With South Indian Bank Ltd.
With State Bank of India

ON SAVINGS BANK ACCOUNTS :

Rupees

36,75,808.34
32,19,425.50
68,90,529.48

With The Federal Bank Ltd.

Account No. 19650100008854
Account No. 1965010000981 1
Account No. 19650100009845

With The South Indian Bank Ltd.

Account No. 0541053000001144
Account No. 0541053000001400
Account No. 0541053000001819
Account No. 0541053000002796
With State Bank of India
Account No. 30396741295

With Vijaya Bank

Account No. 870101010010905
With Canara Bank

Account No. 2348101001875

CASH IN HAND :
Local Account
Foreign Contribution Account

TOTAL RUPEES ...

48,176.70
44789.50
27,217.70

3,20,375.00
2,081.37
1,10,764.00
-1,86,099.00
2,18,407.34
7,29,836.40

1,52,688.53

1,774.00
30,571.00

137,85,763.32

14,68,237.54

32,345.00

152,86,345.86
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Fr. Jeevan Kennady, SVD

Director, JUST !

Sr. Mary David FS Mr. Robert Lushai Mr. Amit Singha
[Chief Coordinator) (Coordinator) (Accountant)

Mr. Cyril R. Darlong  Mr. Lilmohan Reang Mr. Prasanto Chowdhury Mr. Nelson Debbarma Mrs. Dipti Nath
(Coordinator) (Coordinator) (Coordinator) {Coordinator) (Coordinator)

&

\ A

Mr. Jotendra Reang Mrs. Roma Shil Miss. Sima Sutradhar
(Researcher) (Office Assistant) [Asst. Accountant)

OUR SUPPORTING STAFF

Miss. Kalvani Debbarma Miss. Tumpa Debnath Miss. Goral Halam Mr. Lalbiaka Mr. Hirendra Reang



GOVERNING BODY IMEMBERS

The governing body of JUST comprises of 9 (nine) members elected by the general
body. It has shouldered the responsibilities of planning and organizing its day-
today affairs and field level executions diligently through the director, having a
support of a team comprising of supervisors, animators, office staff and
members of the programme implementation committee.

Bishop Lumen Monteiro CSC Fr. Paul Panachikal SDB Fr. Jeevan Kennady SVD
DD (President ) (Vice President) (Secretary cum Director)

Fr. Bosco SBD Sr. Mercy Sr. Mary David FS
(Member) (Member) (Member)

Dr. Selim Reza Fr. Shaiju CSC Miss. Mina Debbarma
(Member) (Treasurer) (Member)










Durjoynagar Post, Via Airport Road, Agartaila,
West Tripura 799009
Contact: 03812917979
Email: justagartala@gmail.com
Website: www.justagartala.org
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